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VISION

To be the pivotal leader steering demand-driven research for wealth creation and the sustainable
development of Zimbabwe by 2030.

MISSION 

To contribute to the knowledge economy through promoting, directing, supervising and
coordinating demand-driven research and the translation of research results into goods and

services.

VALUES

The Research Council of Zimbabwe (RCZ) is a statutory body established in terms of the Research
Act: [Chapter 10:22]. It is mandated to promote, direct, supervise and co-ordinate research. One
major function of RCZ is to advise Government on issues of research for the sustainable
development of Zimbabwe. RCZ also provides an exceptional forum for interaction and discussion
for the mutual benefit of Government, Academia, Industry and Commerce.
 
The RCZ's role is that of a catalyst, having identified broad areas of national interest, it consults
and brings together   Government, academia and business to define programmes of work and to
seek funds for the identified programmes, projects, events or activities. RCZ establishes and
maintains links with professional bodies and centres of excellence to enhance the quality of its role
as a facilitator of national and international collaboration.
 
The mandate of the Research Council of Zimbabwe supports the National vision 2030 of achieving
an empowered and prosperous upper middle-income society by 2030. The RCZ through research
results utilisation, plays a pivotal role in advising the Nation on policy issues addressing all the 14
priority areas of the National Development Strategy 1 (NDS1) as a strategic tool to achieve the
national vision.

Innovation - We strive to continuously introduce new ideas.
Integrity - We stand upon the quality of being honest and having strong moral principles as 

   organisational culture.
Professionalism- We believe in the value of specialised knowledge, self-regulation and service as 

   the competence or skill expected for success in research.
Unhu/Ubuntu - We are because you are, therefore we pursue communality, sharing, co-

   responsibility and fairness.
Servant Leadership- Putting people ahead of self.
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Introduction
The work done in 2021 is presented on the
backdrop of a revised strategic plan supported by
national development policy. Major efforts were
made to improve Council's visibility and impact
through engagement and re-engagement with
actors in the research ecosystem of the country
and beyond. In 2021 the Research Council of
Zimbabwe took bold steps in fulfilling its
mandate of supervision, promotion, direction and
coordination of research activities. 
 
National Context
The national context within which operations
were conducted in 2021 called for domestic
growth; capacitation of institutions;
 
 
 
 

transformative action; development of
heritage based technology and innovation; and
value creation for the propelling of the
nation’s development trajectory. Guided by
the Research Act [Chapter 10:22], the
National Development Strategy 1 (NDS 1),
and taking cognizance of other relevant
policies and doctrines like the Science
Technology and Innovation (STI) Policy and
Education 5.0, Council pursued the
actualisation of its Strategic Plan 2021-2025.
In so doing Council attended to stipulations of
national interest to use research to leverage
national competitive advantage and enable the
development of knowledge products, all for
socioeconomic development. 

Associated with the NDS1 are issues relating
to achieving and sustaining food and nutrition
security; value chain addition; utility
development; energy supply; clean, safe water
and adequate sanitation; and human capacity
development among many national issues. 

Though its activities as spelt out in the
Strategic Plan, RCZ made significant
contributions to national development through
directed effort and the Board is satisfied with
its achievements during 2021.

Strategic Overview and Intent
As stated above, Council's strategic direction
was underscored by the dictates of its
Strategic Plan (2021-2025), which, in the year
2021, focused on four goals which are:
Research Results Utilisation; Direction,
Supervision and Coordination; Organisational
Capacity Development; and Information
Dissemination. In fulfilment of these strategic
goals RCZ sought to establish increased
funding support through its principal,
partnerships and international research



standing and compliant with provisions of the
Public Entities and Corporate Governance Act
[Chapter 10:31]. 
 
Investment in Research and Development 
An increased drive for resource mobilisation
was made by Council to expand its funding
capacity for research and development
activities. Funding received from Government
in steps toward its commitment to fund
research to the tune of 1% of GDP saw the
expansion of research activity especially on
COVID-19. Funding partnerships engaged
during the year include partnerships with the
Zimbabwe Energy Regulatory Authority
(ZERA) and the Postal &
Telecommunications Regulatory Authority of
Zimbabwe (POTRAZ). To take note of is the
commencement of the Science Granting
Council’s Initiatives (SGCI) fund for research
activity in the nation. This international fund
supports research activity in agriculture
biotechnology and mineral technology for the
pursuance of food and nutrition security and
value addition in mining as stipulated by the
NDS1. 
 
Conclusion
During the year under review the Board sat
four times to evaluate and provide leadership
on critical RCZ policy and strategic issues. I
want to express my gratitude for the
commitment and support of my fellow Board
members. I also want to commend Secretariat
for their unyielding hard work in executing
the strategic goals of Council during the year.
It is my great expectation that the RCZ team
will continue to be committed and work even
harder in the year 2022.
I thank you.
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funding partners. Council also sought to
capacitate research participating individuals and
organisation by providing policy advice with
regards to the research landscape. 
 
Corporate Governance Issues
The current Board was appointed in February
2021 and the 5th Annual General Meeting
(AGM) of shareholders and stakeholders was
held in November 2021 to report on progress for
the financial year 2020. The consolidation of the
two financial years was necessitated by the
absence of a Board. The AGM reported to
shareholders and stakeholders on the events and
accounts of Council for the years 2019 and 2020. 
 
The commissioning of the building project of the
new RCZ office complex was conducted through
a ground breaking ceremony in December 2021.
The building project was launched by Rtd Major
General G. Chanakira, representing the line
Minister who reiterated how the new complex
would be central to research and innovation
activity for the country. 
 
As stipulated by the Public Entities and
Corporate Governance Act [Chapter 10:31] the
RCZ Board met twice with the line minister in
the year 2021 to give an update on Council’s
operations.
According to the Public Entities and Corporate
Governance Act [Chapter 10:31] the post of
Executive Director for the Research Council of
Zimbabwe was advertised in 2021. Candidates
were shortlisted and interviews were conducted
in June 2021. 
 
Financial Reports
The RCZ financials for the year ending
December 2021 have been audited by the
Auditor General’s office and I am pleased to
announce that the RCZ was found in good 
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In 2021 great steps towards Council’s 2021-2025
strategic goals were taken. Key deliverables were
accomplished within the context of the National
Development Strategy 1 (NDS1) and Vision
2030. Council’s Strategic Plan 2021-2025 is the
internal blueprint for RCZ programmes. The
Strategic Plan is endowed on Research Results
Utilisation, Direction, Supervision &
Coordination, Organisational Capacity
Development, and Information Dissemination.
During the reporting period, RCZ increased its
stakeholder engagement with research institutes,
universities and other research participating
organisations; participated in the 111th Edition
of the Zimbabwe Agricultural Show.
Collaborative MoUs were established with he
Postal and Telecommunications Regulatory
Authority of Zimbabwe (POTRAZ) and the
Zimbabwe Energy Regulatory Authority (ZERA)
 

RCZ continued to fund various projects in
medical health pandemics, agriculture
biotechnology and mineral technology.
Funding was availed both from the
Government of Zimbabwe and the Science
Granting Councils Initiative (SGCI). The
monitoring and evaluation of these projects
was up scaled.
 
Priority projects included the COVID-19 call
for proposals project in disease and epidemic
management by pre-colonial tribes,
participation under the SGCI and the
continued registration of foreign researchers.
It is during this year that RCZ began the
implementation of the 2021-2025 Strategic
Plan this is as seen by the signing of the MoU
with POTRAZ and the renewal and extension
of the ZERA MoU. 
 
RCZ Office Complex Construction
The construction of the new RCZ Office
Complex was commenced in November 2021
and this saw the expansion of the workforce to
include construction staff. This project is
being conducted under the consultancy of the
Ministry of Local Government and Public
Works while the contractor is the Zimbabwe
Defence Forces- Construction Regiment who
providing architectural and engineering
expertise. Treasury released funding and
construction is progressing as planned.
 
Overview of Programmes and Activities
The year 2021 saw a significant delivering on
mandate which is promotion, direction,
supervision and coordination of research
through our various programmatic committees
which include National Research
Prioritisation and Strategic Planning, Research
Control and Coordination, Foreign
Researchers, Research Promotion, Committee, 
 



Granting Councils’ Sub-Saharan Africa’s
Annual General Meeting in November 2021.
Heads of Science Granting Councils in the
Sub-Saharan region participated to share best
practices, and discuss research funding 
policy issues, and the need to promote the
societal and economic impact of research. 
RCZ in collaboration with Botswana and
Burkina Faso hosted the virtual Global
Research Council Meeting in November 2021. 
 
Staffing 
In 2021 Council had a staff establishment and
complement of 54% and this complement
catered for essential positions to the
operations directly linked to Council’s
mandate.  
 
Future Outlook 
Programmes and activities to be undertaken
are set to expand with key highlights of 2022
expected to include the development of the
National Research Strategy; the increased
visibility of RCZ through different forms of
media; increased engagement with key players
in the Science, Technology and Innovation
system of Zimbabwe; and participation in
international forums such as the Global
Research Council and International Science
Council. Council also looks forward to
strengthening partnerships and collaborations
with ZERA and other funding partners. RCZ
also intends to engage new partners for the
furtherance of research in new and emerging
disciplines of science like nuclear energy.
RCZ is grateful for the continued support of
the Office of the President and Cabinet,
Government, and all our stakeholders who
contribute to the realisation of our mandate. 
I thank you.
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 and the administrative committees of Finance
and Human Resources, Audit Committees.
 
The major highlight of mandate delivery was the
development of internal policy to guide
operations like the Research Council of
Zimbabwe Intellectual Property Policy (IPP);
Reporting Template for Research Councils and
Institutes; and the Publicity Framework.
 
The running projects which include the disease
and epidemic management project, projects in
renewable energy under the collaboration with
ZERA and those under the SGCI continued to be
administered. These projects in renewable
energy, agriculture biotechnology and mineral
technology continue under implementing
institutions which include Chinhoyi University
of Technology, National University of Science
and Technology, University of Zimbabwe and
Marondera University of Agricultural Sciences
and Technology among other institutions. A new
Call for Proposals under the ZERA collaboration
was also made in 2021 for research in Heritage
Based Energy Production, Delivery, and Storage. 
 
Regional and International Collaborations
Cooperation with organisations and institutes
within the region and international arena is a
wheel to the fulfilment of a large part of
Council’s mandate that relates to promotion,
direction and coordination of research in the
country. Council continued in its regional
collaborations with Malawi and Botswana under
the Science Granting Councils Initiative, and
continued to participate under the Global
Research Council and the International Science
Council. 
 
At global level, Council continued with its active
participation in Science Granting Council
Initiative programmes such as the Science 
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Advises the Council on the national research
policy.
Recommends to Council National Research
Priorities (NRPs) identified through
application of an agreed framework and
methodology.
Recommends and institutes periodic reviews
of NRPs.
Recommends to Council the creation of new
research institutes.
Considers research programmes of research
councils and research institutes requiring
policy direction and makes recommendation
to council.

Considers cases of unethical conduct of
research on behalf of the Council.
Develops and updates research funds
disbursement policies, guidelines,
regulations and related instruments for the
consideration of the Council.
Disburses research funds on behalf of
Council.
Conducts training of users of the guidelines.
Conducts research audits ensuring that
persons, animals, plants and the environment
generally are protected from the effects of
potentially harmful research or undertaking.

Fosters the publication of refereed journals
including e-journals.
Oversees updating and maintenance of the
RCZ website.

For the smooth flow of research management,
the RCZ operations are split into seven different
committees which are guided by different terms
of reference. The Committees include:
 
National Research Prioritisation and Strategic
Planning Committee (NRPSPC).
Functions of the Committee:

 
Research Control and Coordination
Committee (RCC).
Functions of the Committee:

 
Research Promotion, Publicity and Resource
Mobilisation Committee (RPPRMC).
Functions of the Committee

 
 
 
 
 

Makes recommendations on grants to be
made by Council.
Makes recommendations on fellowships
to be awarded by the Council. 

Assesses research proposals and where
appropriate issue registration certificates
to foreign researchers.
Monitors research progress by foreign
researchers.
Advises the Council on how best to
benefit from the research by foreign
researchers.
Advices the Council on improving the
monitoring of foreign researchers.
Liaises with institutions of affiliation on
ways to improve administration of foreign
researchers’ applications.

Ensures that the organisation is running
smoothly.
Reviews financial statements and
Quarterly Management accounts before
submission to the Council.
Considers budgets before and after
submission to the Ministry of Finance.
Recommends to the Council the
appointment of external auditors.
Considers human resources issues and
make recommendations to the Council as
appropriate.

 
Foreign Researchers Committee (FRC).
Functions of the Committee:

 
Finance, Administration and Human
Resources Committee (FAHRC).
Functions of the Committee:
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Recommends to the Board appointment of
external auditors;
Receives and considers on behalf of the
Council, internal and external audit reports
and recommend courses of action;
Reviews with senior management processes
with the express intention of improving
efficiencies and compliance with
organizational controls, legislative
framework, policies and procedures;
Ensures on behalf of the Council, that the
statutory obligation of the annual audited
accounts is met;
Continuously reviews and updates the Audit
and Risk policies of the Council and attends
to matters arising therefrom;
Writes an audit charter on how audit is
conducted; and
Ensures all processes are in line with
statutory obligations and governance issues.

Audit and Risk Management  Committee
(ARC) 
Functions of the Committee:

11

Evaluate and determine the adequacy,
condition, appropriateness, and use of
space, of the existing infrastructure and
facilities;
Review projections of infrastructure and
facilities needs and requirements
including the developments of capital
plans;
 Review and determine the adequacy of
resources for infrastructural and facilities
developments and make
recommendations to Council including for
resource mobilization;
Review and propose infrastructure and
facilities capital budgets and recommend
its approval to the Council;
Approve selection of architects,
contractors and other service providers;
Review and approve designs and plans for
infrastructure and facilities projects; and
Conduct an annual self-evaluation of the
performance of the Committee, and its
effectiveness and compliance with these
TORs.

Infrastructure Development Committee
(IDC)
Functions of the Committee:
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The title, “National Research Policy” was
adopted instead of “National Research
Strategy”.
The NRP concept note now speaks to
national interests and views research as a
tool for enhancing national security.
The NRP concept note advocates for the
establishment of a National Research
Architecture and a National Research
Committee to help shape the research agenda
for Zimbabwe. 
The NRP advocates for securitisation of
national interests as a way of determining
and prioritising the national research
interests. 

Geospatial Capability for Detecting and
Quantifying Minerals; and 

RCZ’S Strategic Plan (2021 -2025) 
The committee drafted and aligned RCZ’S
Strategic Plan (2021 -2025) to the National
Development Strategy 1 (NDS1). The Strategic
Plan was ratified by the Board and it was used to
guide the RCZ operations in the year 2021.
 
National Research Policy Concept Note
The National Research Strategy Concept Note
was modified to incorporate the following;
 

1.

2.

3.

4.

 
The National Research Policy was approved by
the RCZ Board to be used in conjunction with
the amended Research Act. 
 
Amendment of the Research Act
A concept note on amendment of the Research
Act was drafted. The motive behind the research
act amendment is to strategically position RCZ
in fulfilling its mandate to promote, direct,
supervise and coordinate research in Zimbabwe.
The concept note was approved by the Board and
the process of the Research Act amendment is to
be initiated beginning of 2022. 
 
Projects funded under the Zimbabwe
National Geo-Spatial and Space Agency.
The year 2021 saw the successful completion of
two projects under the ZINGSA namely:

 
 

Geospatial Capability for Matching
Fertilizer   Recommendations to Soil
Types in Zimbabwe.

Compile all known lithium and graphite
deposits in Zimbabwe 
Plot Lithium and graphite deposits with

known locations on the 1:1 000 000
Geological map of Zimbabwe ( Figure 1)
Digitize 1: 100 000 maps for targeted
areas
Convert analogue data for the targeted
areas to digital format
Identify prototype deposits for
reconnaissance surveys.
Carry out reconnaissance field visits to 8
deposits
Identify targets for ground magnetic and
IP surveys
Produce mineral potential maps for
lithium and graphite deposits
Carry out detailed geological mapping in
two areas to verify the mineral potential
maps targets
Produce geology technical reports for
areas visited during the reconnaissance
and detailed mapping exercises

 
Geospatial Capability for Detecting and
Quantifying Minerals
This study was aimed at appraising the lithium
and graphite deposits in Zimbabwe at a larger
scale and make such information easily
available to government for evidence based
decision-making. Besides mapping at a large
scale, the study also investigated the use of
geospatial techniques in detecting and
quantifying the two minerals. Factors
considered in the geospatial assessments
included geological formations, structures
controlling the mineral occurrence,
geochemistry, associated lithology and
geological terrain hosting the target mineral.
 
The study managed to

 
 

NATIONAL RESEARCH PRIORITISATION
AND STRATEGIC PLANNING

COMMITTEE.
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Figure 1: Map showing the location of the study areas for the project and the location of known
graphite (green) and Lithium deposits (red)
 
Geospatial Capability for Matching Fertiliser
Recommendations to Soil Types in Zimbabwe
The project sought to harness available
capabilities in geospatial, space and soil sciences
to develop area-specific fertilizer
recommendations that match soil types, climatic
conditions and different crops. This project is
crucial for improved agricultural productivity
and efficient use of production resources. The
fertilizer recommendation team successfully
conducted soil surveys in targeted districts of
Mashonaland East Province. The collected
samples were analysed at the Chemistry and
Soils Research Institute under the Department of
Research and Specialist Services. The soil
samples were analysed for selected chemical and
physical properties. As a score, the team collated
geo - referenced soil fertility legacy data for
Mashonaland East Province and other parts of 

the country. Following the completion of soil
surveys in selected districts of Mashonaland
East Province, subsequent soil analysis, and
collation of soils legacy, data consolidated
soil fertility domain maps were produced. The
major output from the project was a digital
interactive web based application for
processing and visualising area specific
fertiliser recommendations for major cereal
and legume crops grown in Chikomba,
Hwedza, Seke and Marondera districts
(Mashonaland East Province). Combining
geospatial based approaches, information and
communication technology (ICT) and soil
sciences presents an alternative option to
developing area specific fertiliser
recommendations that match soil types and
climatic conditions. 

13
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RESEARCH PROMOTION, PUBLICITY
AND RESOURCE MOBILISATION

COMMITTEE.
 

Resource Mobilisation and Research
Promotion Partnerships.
The year 2021 saw the initialisation and
establishment of partnership with the Zimbabwe
Energy Regulatory Authority (ZERA) and the
Postal and Telecommunications regulatory
Authority of Zimbabwe (POTRAZ). The
partnership with ZERA is intended to develop
and promote heritage based energy production,
transmission, distribution and battery
manufacturing. This partnership emanates from
the previous relationship between the RCZ and
ZERA. The relationship seeks to pursue research,
development and innovation in power
generation, power delivery and energy storage.
The partnership with POTRAZ intends to engage
research in the area of postal and
telecommunications development and innovation
in Zimbabwe with focus on broadband
development and diffusion, broadband
affordability, cyber security, and emerging
technologies in block chain, Artificial
Intelligence (AI), Virtual Reality among other
areas. 
 
Annual General Meeting
The 5th Annual General Meeting (AGM) of the
Shareholders and Stakeholder of the Research
Council of Zimbabwe (RCZ) was held on the
25th of November 2021 in Harare. Shareholders
including the Office of the President and cabinet;
Ministry of Finance and Economic
Development; and the Office of the Auditor
General where represented while various
stakeholders ranging from government
ministries, research councils and institutes, 
 
 
 

Government departments and RCZ Board
Members were also present at the Meeting.
During the AGM the Chairman reported on
the events of the year that included research
and development programmes engaged by
RCZ with some of its cooperating partners
like ZERA, POTRAZ, and IDRC. The
Chairman’s report to shareholders and
stakeholders also gave account of Council’s
Audited Financial Statements for inspection. 

Figure 2: RCZ 2021 5th Annual General
Meeting in pictures.
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Research Publicity and Promotion Policy
Development.
The year 2021 saw the amendment and
development of a number of publicity, public
engagement and communication relations
policies to govern the internal and external
research publicity and promotion practices of
Council. These policies include the RCZ Clients
Charter, Publicity Framework, and Public
Engagement-Target Groups’ Framework. The
amendment and development of these policy
documents improved the execution of the
Council's mandate of promoting research through
public engagement and research communication
in different spheres of academia, industry,
governance and the general public. 
 
Harare Agricultural Show (HAS).
RCZ participated in the 2021 Harare Agricultural
Show  on the backdrop of the relaxation of
COVID-19 restrictions. Regardless of the entry
restrictions placed by the Zimbabwe Agricultural
Society, the RCZ Stand received almost 200
visitors with many from the higher and tertiary
education institutions, government ministries, the
private sector organisations and individual
researchers. Among the visitors was the Minister
of Primary and Secondary Education – Hon. Dr
E. Ndlovu. The Harare Agricultural Show served
as platform where RCZ was able to engage
different actors in media like Capitalk 100 and
the Herald. It is through this engagement that
Council established additional channels for
publicity of its research programmes and
activities and has since conducted radio
interviews with Capitalk 100 and also
communicated some of its developmental
research focusing or food, water and energy
security through the Herald. In addition the
Harare Agricultural Show enabled RCZ to
engage with potential partners for research
funding like ZERA and POTRAZ. 
 
 Figure 3: Pictures of RCZ Secretariat attending

to visitors at the 2021 Harare Agricultural Show.
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RESEARCH CONTROL AND CORDINATION
 COMMITTEE

Monitoring and Evaluation Site Visits
 
Monitoring and Evaluation site visit for the
“Towards Commercial Development of
Ruminant Feed” Project.
As part of the monitoring and evaluation process,
the RCZ attended a field day for the development
of Ruminant Feeds project that was implemented
by Chinhoyi University of Technology (CUT) on
the domestication of the Zhombwe plant. The
research team showcased and illustrated the steps
taken to determine the agronomic requirements
of the plant in order to achieve the project’s
objectives. The Zhombwe plant seedlings and
other inputs were given to the local farmers and
extension staff for trial plantations in the next
season. It was envisaged that a Zhombwe out-
grower scheme would supply tubers to the
medicinal feed factory being constructed at CUT.

Figure 4: Harvested Zhombwe Plant

Figure 5: Zhombwe Plantation trial site

Figure 6: The Research team with local
farmers.

16
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Figure 9: A collared alpha female at its den.
 

Monitoring and Evaluation site visit for the
“Geospatial Capabilities for Wildlife
Conservation in Zimbabwe’s National Parks
and Conservancies” Project.
 
The RCZ conducted a site visit to Chiredzi in
May 2021 for the project on the Geospatial
Capability for Wildlife Conservation in
Zimbabwe’s National Parks and Conservancy
The purpose of the visit was to gather facts and
conduct a situational analysis of the lion
collaring fieldwork by the Wildlife Conservation.  
The fact finding mission done by the RCZ team
was to ascertain an accurate evaluation on the
project’s progress toward the collaring of lions.
 

17
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Figure 7: Sample collars at the University of
Zimbabwe

Figure 8 : RCZ Secretariat pose for a photo
with the Semuko Park Area Manager and
Rangers. 

Figure 10: RCZ Secretariat and the Semuko
Park Technicians. 



Monitoring and Evaluation site visit for the
“Towards Improved Indigenous Goat
Productivity and Genetics through Selective
Breeding” Project.
In October 2021, the project team engaged the
Industrial Development Cooperation of
Zimbabwe (IDCZ) for the signing of a
Memorandum of Understanding on the
commercialization of the improved indigenous
goat productivity project. The RCZ supported the
proposed MoU as it aligns with the National
Development Strategy 1 (NDS1), which calls for
philosophies that address everyday challenges.
 
COVID-19 Call for proposals.
The RCZ issued a call for proposals on COVID-
19 whose objective was to support heritage-
based research. The focus of the call was the
socio-economic and cultural heritage aspects and
how the communities handled previous
pandemics, the call closed on 24 February 2021.
In response to the call, 42 research proposals
were received. The project entitled, “The
Application Identification and Management of
Diseases and Epidemics among the Pre-colonial
Shona and Ndebele” was awarded funding. 
 
RCZ-ZERA Joint Research Collaborations.
 
Design of an Advanced Medium Temperature
Solar Thermal Technology for a Food
Processing Industry. 
The medium solar thermal technology for a food
processing industry project was awarded under
the RCZ/ZERA 2019 Call for Proposals in
Renewable Energy. The Grant agreement
between the RCZ and the implementing
institution Chinhoyi University of Technology
(CUT) was signed. As a result of delays due to
COVID 19, funds for the first project phase were
disbursed in 2021. 
 
2021 Heritage Based Call for Research
Proposals in Energy Production and Delivery;
Energy Storage.
In August 2021, RCZ opened the call for
Proposals of Renewal Energy on Heritage Based
Research in Energy Production and Delivery;
and Energy Storage. The call for proposals was
advertised in the print media and on the website
and social media platforms of the RCZ and
ZERA. A total of eighteen research proposals
were received from five local universities and
one private organization. Fourteen of the 
 

eighteen proposals met all requirements and
were reviewed by energy experts. The
selected project(s) were to be announced in
2022 once ZERA selection process was over.

Figure 11: Research proposal received  per
institution

RCZ Policy Development. 
 
Research Council of Zimbabwe Intellectual
Property Policy (IPP). 
The document declares RCZ with ownership
rights on RCZ funded projects whilst
specifying royalty benefits given to the
participating parties of the research. The
document was adopted in June 2021.
 
Benefit Sharing Policy and Framework. 
The aim of the policy is to ensure equitable
sharing of and access to benefits and rewards.
The Policy acknowledges the various parties
involved in the benefits value chain and the
associated beneficiaries. The policy considers
increased sustainable use of biodiversity and
the need to ensure that bioprospecting and
resource exploitation would not cause harm to
communities. 
 
Reporting Template for Research Councils
and Institutes. 
The framework provides a platform for RCZ
to receive feedback on research being
undertaken in Zimbabwe. Feedback will
enable RCZ to review and evaluate progress
on research projects being pursued. It is
envisaged that the framework will promote
collaboration in research in Zimbabwe in the
future. The reporting Framework will also
guide other councils and research institutions
according to the provisions of the Research
Act.
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The Development of a nitrogen-fixing
Rhizobia-Bacillus subtilis formulation for
aflatoxigenic fungi exclusion and optimal
pod yield production in groundnuts (Arachis
hypogaea) in Malawi and Zimbabwe”
project being conducted by the Harare
Institute of Technology (HIT).
The Investigating diverse microbial
consortia for the production of the bio-
fertilizers project is being conducted by the
National University of Science and
Technology (NUST).
Genetic improvement of Coptodon rendalli
and Oreochromis mossambicus in Malawi
and Zimbabwe project being conducted by
the University of Zimbabwe (UZ).
The Indigenous Microsymbionts for Food
and Forage legumes: Deriving ecosystems
services from Agricultural Biotechnology
project conducted by Marondera University
of Agricultural Sciences and Technology
(MUAST).
The Harnessing Biotechnology to enhance
the productivity of indigenous livestock
(goats and chickens) in Malawi and
Zimbabwe project is being conducted in
Zimbabwe by Lupane State University
(LSU).
The Harnessing Biotechnology to enhance
the productivity of indigenous livestock
(goats and chickens) in Malawi and
Zimbabwe project is being conducted in
Zimbabwe by Lupane State University
(LSU).

Projects under the Science Granting Councils
Initiative (SGCI)
An expression of interest to fund three additional
projects in Agriculture Biotechnology jointly
with National Commission for Science and
Technology that was submitted in February 2021
and it was successful. 
 
In this regard, RCZ and NCST are co-
administering six projects in Agriculture
Biotechnology and two in Minerals Technology
with Botswana Innovation Hub.  Five projects
commenced in January 2021 whilst three projects
commenced in July 2021.
 
Six RCZ - NCST Malawi Agriculture
Biotechnology research Projects:

1.

2.

3.

4.

5.

6.

 
 
 
 
 
 
 

The Development of Novel Nano-
engineered Reagents for Mineral Froth
Flotation project. 
The Coal Beneficiation for the
Metallurgical Industry project

Geospatial Capability for Mapping A1
and A2 Farms through Satellite Imagery
to Facilitate Issuance of 99- Year Leases
and Settlements Permits in Zimbabwe. 
Geospatial Capability for Wildlife
Conservation in Zimbabwe National
Parks and Conservancies.
Geospatial Capability for the
Epidemiology of Malaria, Schistosomiasis
and Soil Transmitted Helminthiasis.

Two RCZ – BIH Minerals Technology
projects:

 
Human Capital Development Scholarships.
In 2021, four scholars were awarded by the
RCZ Human Capital Development
Scholarship. Due to the disruption caused
COVID-19-induced lockdown resulting in
delays in the processing of the tuition fees, the
awarded applicants would be enrolled in 2022.
 
Projects under the Zimbabwe National
Geospatial and Space Agency (ZINGSA).
The Research Council of Zimbabwe (RCZ)
officially handed over the seven approved
cabinet projects to ZINGSA. This was in
response to a request from the Ministry of
Higher and Tertiary Education, Innovation,
Science and Technology Development
(MHTEISTD) which had originally tasked the
RCZ with administering the ZINGSA projects
as a way of incubating the research institute.
Four (4) of the seven (7) ZINGSA projects
administered were completed, and end-of-
study reports were submitted by the RCZ to
the Ministry. Despite the Research Councils'
continued efforts to request an additional
budget from the Treasury, progress on the
remaining three (3) was halted due to the
exhaustion of funds. 
 
The following three (3) projects were
handed over to ZINGSA:

1.

2.

3.
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FOREIGN RESEARCHERS REGISTRATION
COMMITTEE

2021 Registrations.
In 2021, the RCZ continued to register foreign
researchers in line with section 27 of the
Research Act. RCZ received 283 applications for
foreign researcher registration. All the 283
applicants were registered, a slight decrease from
the 285 registered the previous year mainly due
to changes in the funding landscape inspired by
COVID 19 pandemic.
 
Reviewed and Expediated Research Process.
The Council streamlined the documents required
for renewal of registration and shipment of bio
specimen applications to ensure the effective
registration of foreign researchers. In addition, an
expedited review process for applications from
foreign researchers was introduced.
 
The ensuing figures provide an overview of the
registered foreign researchers in 2021:
 
 

Figure 12: Monthly Receipt of Foreign
Researchers Applications in 2021

According to Figure 12, there was a decline in
the number of applications received in the
months of April, June, and August. This was
due to the fact that foreign researchers put a
halt in compliance with the imposed World
Health Organization  COVID-19 regulations.
 
 

Figure 13: Distribution of Foreign
Researchers Applications According to Type

According to Figure 13 the bulk of the
applications received in 2021 were renewal
and shipment of biospecimens applications
(65.5%). This is due to the decline in new
research activity as a result of COVID-19's
impact.

Figure 14: Spread of Applications
According to Institution of Affiliation
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Figure 14 shows that the majority of applications
were affiliated with the University of Zimbabwe
(UZ) and the Ministry of Health and Child Care
(MoHCC). Because the bulk of the submissions
are in the medical field, these institutions have
the resources to help researchers undertake their
research.

Figure 15: Distribution of Applications
According to the Field of Study

The majority of the applications were from the
medical field (93%). Health research is a key
national research priority, however the Council
strives to strike a balance with other research
goals.

Figure 16: Distribution of Principal
Investigators according to Gender
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INFRASTRUCTURE DEVELOPMENT 
COMMITTEE

The Committee was set up by the RCZ Board in
March 2021 to oversee the construction of the
RCZ Offices on 11 Stafford Road, Mt Pleasant.
A total of ZWL $25 000 000 million was
received for construction during the year 2021.
 
The project ground breaking ceremony was done
on 17th of December 2021 by the Secretary in
Honourable Vice President General (Retd) Dr
C.G.D.N. Chiwenga’s office Major General
(Retd) G. Chanakira.  In attendance was also
staff members from the OPC, members of the
RCZ Board, RCZ Secretariat and other
stakeholders.  Construction commenced in
November 2021, the Contractor for the project is,
Zimbabwe Engineers Construction Regiment
(ZECR) and the Ministry of Local Government
and Public Works are the project Consultants. 
 
By the end of 2021 preparatory work had been
done on the project including ground clearance,
fumigation and excavations for ground beams
and columns.
 

Figure 17: The Permanent Secretary in the
Office of the Vice President Major General
Rtd Godfrey Chanakira delivering the key
note speech on the ground breaking ceremony.

Figure 18: RCZ Board Chairman Professor
Zororo Muranda giving a speech at the
Ground Breaking Ceremony.

Figure 20: Delegates following proceedings
during the ground breaking ceremony. 
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FINANCE, ADMINISTRATION AND
HUMAN RESOURCES COMMITTEE

Staff Establishment
RCZ organogram has a staff compliment of 33
posts. In the year 2021, five recruitments were
made bringing the total filled posts to 18 and 15
vacant posts.   The RCZ Executive Director’s
contract ended on 30 June 2021.  Interviews
were conducted in May 2021 and RCZ is
awaiting the appointment of the substantive
Executive Director. Meanwhile the Research
Prioritisation, Control and Coordination
Manager is the Acting Executive Director.
 
Treasury Concurrence
RCZ has engaged Treasury in an effort to fill the
vacant posts which do not have Treasury
Concurrence.
 
 
 
 

Trainings
In 2021, 10 staff members received training
funds under the RCZ human capital
development support. Due to the COVID-19
induced lockdown and restrictions, trainings
in 2021 was mostly restricted to virtual
sessions.
 
Staff Development Courses
RCZ funded development courses of eight
staff members from Certificate up to Degree
level through the International Development
Research Centre (IDRC) funds.
 
 
Administration
The COVID-19 pandemic negatively affected
RCZ operations and staff in general during the
year 2021.  During the national lockdowns
staff faced challenges commuting to and from
work, resulting in most of the Secretariat
staying at home with only a few individuals
reporting for duty in some instances. To
mitigate the effects of the COVID-19
pandemic RCZ benefited from the COVID-19
allowance awarded by Government to all
Government workers.
 
A new RCZ board was appointed in February
2021. However, due to the COVID-19
pandemic, its meetings were mainly virtual.



CORPORATE GOVERNANCE

During the year under review, the President of the Republic of Zimbabwe CDE. E.D Mnangagwa
appointed a new Executive Board to oversee corporate governance issues of the Research Council
of Zimbabwe.  Four Board sessions were held preceded by Commitee meetings as shown in the
tables below: 
 
Table: 1 2021 Board Meetings
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Period                     Scheduled Board              Actual Meetings Held                  % of Meetings
Meetings                   Meetings Held                                                                              Held
                                                                                                                        

First Quarter                         1                                                1                                        100%

Second Quarter                     1                                                1                                        100%

Third Quarter                        1                                                1                                        100%

Fourth Quarter                      1                                                1                                        100%

TOTAL                                4                                                4                       Average % 100%

Table 2: Committee Meetings Held in 2021

Committee Name                         Scheduled Board       Actual Committee       % of Meetings
                                                      Committee Meetings        Meetings Held               Held

National Research Prioritization                 4                                2                                 50%
&Strategic Planning

Research Control & Coordination               4                                3                                 75%

Foreign Researchers                                   12                               7                               58.4%

Research Promotion, Publicity &                4                                2                                  50%
Resource Mobilisation

Finance, Administration,& Human             4                               2                                    50%
Resources

Audit & Risk Committee                            4                               2                                     50%

Infrastructural Development                       4                               2                                     50%

TOTAL                                                    36                             20                                54.77%
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ABRIDGED AUDITED FINANCIAL
STATEMENTS
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REPORT ON THE AUDIT OF THE
FINANCIAL STATEMENTS
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STATEMENT OF FINANCIAL
POSITION
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STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME 
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STATEMENT OF CHANGES
IN RESERVES
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STATEMENT OF CASH FLOWS
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NOTES TO THE FINANCIAL
STATEMENTS
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